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INITIATION PLAN TEMPLATE
FOR A GEF PROJECT PREPARATION GRANT (PPG)

Region
Country: Guinea

Expected CP Outcome(s)/Indicator (s):

Initiation Plan Start Date: 5" August 2014

Initiation Plan End Date: 30" July 2015

Project Title: Ecosystem-Based Adaptation targeting vulnerable communities of the Upper Guinea

® Sustainable management of Guinea environment: good practice and technology, including those
regarding irrigation and energy are adopted and disseminated.
e Indicator: Sharp drop in degradation of the land and the environment.

CPAP Programme Component: 2013 - 2017
ATLAS Project Award: 00075525
ATLAS Project ID: 00087379

PIMS Project ID: 5176
Management Arrangement: DIM

Total budget: 250,000 US$
Allocated resources:

° LDCF 200,000 Uss
e UNDPTRAC 50,000 USS

Other contribution
e Government: in kind: participation of the
government counter parts.
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A/ Country Director Sigglture
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A. Brief Description of Initiation Plan;

During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the
view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated
project document. The final output of the initiation plan will be a UNDP-GEF project document and GEF CEQ
Endorsement template ready for submission to UNDP and GEF.

B. Project preparation activities:

A. Component A: Technical review

VI.

Baseline studies: this will includes a desktop review of all relevant documents, actual and
previous studies in the ecosystem development sector.

Studies to address any opportunities/risks identified during an environmental and social
screening of the project proposal: see attached pre-screening.

Identification of specific sites for intervention and review of management arrangements.
Assessments to consider site location of the project activities taking into account a variety of risks
including the unfolding Ebola crisis.

Integration with development plans, policies, budgets and complementary projects: on-going
projects and other initiatives will be identified and incorporate in the project document.
Activities of the same types could be implemented jointly and or in parallel as long as projects
calendar will permit it.

Completion of LDCF AMAT Tracking Tools and other required Tracking Tools (if applicable)
Stakeholder consulitations during technical review: Mobilize and engage stakeholders during

project design. Negotiate partnerships with on-going projects to align their activities and the
project to build synergies. Document these consultations.

B. Component B: Institutional arrangements, monitoring and evaluation

The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-
GEF project document.

1.

Finalization of project results framework: Further define the results framework with appropriate
objective-level and outcome-level quantitative and qualitative SMART indicators, and end-of-
project targets. Special attention will be made to include socio-economic and sex disaggregated
indicators.

Definition of monitoring and evaluation (M&E): A detailed M&E work plan will be developed,
including clear identification of responsibilities and accountabilities, as well as an appropriate
M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project
document template that reflects the mandatory requirements of the GEF M&E Policy.

Define sustainability plan: The sustainability plan will outline the principles and guidelines for
ensuring the long-term sustainability of project achievements. It will also outline an exit strategy,
seeking the continuation of key activities/achievements without the need of long-term
international financing.
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V. Definition of management arrangements: The organisational structure governing the project will
be decided. This will include identification of the project board.

V. Stakeholder consultations during Component B: Involve key agencies in the development of the
project strategy to ensure a strong national ownership. In close collaboration with key
government representatives and other stakeholders ensure full participation in the development
of the project results framework and ensure agreement on the project objectives and outcomes.
Undertake consultations to secure agreement(s) on project implementation arrangements,
including roles, responsibilities, and accountabilities of lead and partner agencies. Document
these consultations.

C. Component C: Financial planning and co-financing investments:
& Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF
project document template that reflects the mandatory requirements of the GEF M&E Policy.

1. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with
partners to ensure a coherent and sustainable financing package for the project including post- GEF
grant phase.

1. Ensure completion of required official endorsement letters: An official endorsement letter will be
prepared by the GEF Operational Focal Point of the Government. A co-financing guarantee will be
collected from participating government institutions, bilateral development partners, multilateral
development partners and NGOs who wish to provide cash or in kind contributions to the project.

Iv. Stakeholder consultations during Component C: to identify modalities of appropriation and buy-in
before, during and after the implementing phases.

D. Component D: Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present, discuss and
validate the final draft project document.

&m
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Annex 1: GEF CEO PIF approval letter

' Haoko 1shil PhD

gef cLosaL environmenT FaciLITY Chinf Executive Officar and Chairpersen
i INYESTING IN DUR PLANET

118 M Sireel, W

Wirkiaghon, DU 20417 USE

Tk DILATLING2

Fus: 200 520 ¥ 3245

Eomml Nishitd TheGER ang
July 3, 2013

Dear LBCFSCCF CouncEl Membber,

I am writing in eeference 1o my befter of May 19, 20413 which circulsed 4 Project Idemtification
Feaes {PIF) for & full-sized project proposal from UNDPE for the Council's review and approval,

Famm plensed to infoorss you of the Council's decision == foffows:

The LINCFISOCF Cowncil reviewed the PIF entitled Guilnea: Ecosystem-Based
Adaprativei Targeting Vulnerable Communities af ithe Upper Guinea Region (GEF 1D :
FIBL) (LDCF Project Granr §8, 0000000 (dgescy Fee 5760,000)%, pasted on My 39, 2013 and
AfpEoves i1 on o me abfecrion havls suhfecr & e comments swbwinied e e Secreiarian

The Comnci! fimde shat the PIF G} iy, or would be, consision? wish the dustrumen amd
GEF pedivies god procediwes, omd (i maybe enioried by the CEG far final approsal by the GEF
Agency, provided shat the fhud prajeer document fully bcorporares and middvesies the Counieil 5
and the STAF reviewer s commenis om the PIF. awd that the CEC comfirme that the projact
comtintes fo: be consistent with e Inrerumremt and GEFLICFSOCF policies amd procodares.

The fimal praject docwmerd witl be pasted on the GEF website for tafervuntion afier CEO
exdorsement. I the GEF CEQ dvterminey that shere has been a mujor change fo e present
seape and approach stee PIF approval, the finad project Socwment shall be posted o the web
Sor Cesancif revizw for four weeks prior ta CEQ endorsemant

Simeerely,

Nacko Eshii

CED and Chaiirperson
Amachmers:  GEFSEC Projecs Revise Pocameni
e Coumry Operational Focal Poim, GEF Agencies. STAP, Trusies

* thu of the sbove inadioonve Apency fee amcual Traner w0 commy ke firs sasche (658 af the dpeacy fee s o
£ 000 qr the nime of LIOWIROTT Counedl approval of dhe work progeae The sevowd sravehs (6056 o the £geocy
S wlarh 0 BESENE wE be comeiaed a1 dhe siree of CTT eadarnaanenl oF she FEP

<VUNDP Initiation Plan for GEF funded projects Page 6



